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THE DIGITAL BUTTERFLY EFFECT



Stena Lines Digital Vision
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Truly data driven

If you trust your gut feeling you are
either lucky or wrong
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WELCOME T0 TODAY

ANOTHER DAY
ANOTHER CHANCGE

rEEL FREE 1O
CHANGE




Change is painful!

Few people have the courage to seek out change. Most people won't
change until the pain of not changing is greater than the pain of change



Easter morning 1900: 5" Ave, New York City. Spot Easter morning 1913: 5" Ave, New York City.
the automobile. Spot the horse.

Source. George Grantham Bain Collection.

Source: US National Archives



You can’t read about push
ups. You gotta do them!



The customer interaction long before the actual journey
A

We will create tools for all customers enhancing a seamless journey Travel & destination relevance during the trip — when does it end?
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Improved relevant product & pricing knowledge for freight sales Predict demand, optimize capacity, prici
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ng & manning through automation
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Automated port processes increases customer satisfaction & lowers cost i Automated loading ship loading process lowers cost & increases utilization
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Smooth payment
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Relevant up- & cross-sell 8

Reservation




Smooth self service payment lowers costs speeds up service

TODAY'S TRIP
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Dynamic pricing improves margins & customer relevance Digital crew experience improves customer service




Travel Mate
New app for
enhancing
customers travel

experience

STINA
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Improving Customer Experience

We are building a new contemporary booking platform for our consumer business
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Digital Initiatives - this is what we will deliver for our newbuildings

1, landmark 2. Retail self 3, Digital F&B 4. Experience 5. Entertainment 6. Augmented
solfservice seviee  menus wall onboard __crew experience

Produkt
Produktinforma
Ipsum dolor lof

+ Viually catchthe  Consultative seling o Faster docion  * Entertainment  + Entertainment  + Improve senvice

interest * Efficient and + Sell more (bundles) * Ambient feeling  + Switch experience
+ Providing info modem experience + Personalze FRB  * Prowide info between « Imarove
+ Payment in context offers about Stena commercial customer
Line and TV experience

* Maximize sales
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Data driven customer acquisition & sales
Improving digital sales & marketing efficiency

Maxi status and next steps snﬂu— BENEFITS £ VALUE

WoRKETREA - runrose AchevenNTS NERT BTERS i % Redueingdigital marketingeasts

i % Reducing agency dependency

i @ Taking 1003 contral of marketing data

i % Increasingdigital marketing competence

i ® Establishingtransparent marketing KPI:s across SL
* Reduelng the number of agencles & complexity

NS~ StenaLine

New businessplatform for our consumer business

Apr2019 Mar 2020
Core Programme Team
Product Development

Trade Management

Customer Booking

Agent & Group

Mar 2021

Port & Onboard Service
Integration
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'CURRENT DATA SPAGHETTI MOVING TO STRUCTURED DATA
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pLUS & PETS

Ship data collection POC started Stena Fuel Pilot

Structuring ship data is thed first step in our ambition to enable cognitive ship operations
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Dynamic Pricing

We will go from manual adain work and
updates to analytics and exception
handling

We will focus on our main offer, the £FP
tickot with betaviour triggered pricing.
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* A significant decrease in fuel consumption of between 2 ond 3% 1% Improvement In EFP « 23MSEX

«  Mare even consumption when using the system
*  The longer time the system is in use the lower the consumption per soiling

Stena Line Cortex is the next-generation data collection and

distribution platform for vessel related data.
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Trade Management
Digital Twin

Ship data collection POC started

Structuring ship data is thed first step in our ambition to enable cognitive ship operations
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Stena Line Cortex is the next-generation data collection and
distribution platform for vessel related data.

.
Stena Fuel Pilot
4
2020
Development and Pilot
vessel
.
-
* Asignificant decrease in fuel consumption of between 2 ond 3%
* Mare even consumption when using the system
*  The longer time the system is in use the lower the consumption per soiling
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Freight Planner
Industry first mobile
experience for freight

customers offering
complete control of
their cargo

Improving freight customer experience

New freight portal will speed up customers and our own work with handling freight bookings

Freight Product & price management

Improved service to freight customers & tracking of net profitability
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Freight CRM tool launched

Our 2bllity to understand Freight sales in a transparent way is Increasing fast
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Improving freight customer experience

New freight web site will speed up customers and our own work with handling freight bookings
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* A digital copy of our business.

* We have ONE Ship Configuration, Por Config and
Route config (Digital Twin) for all processes
enabling quality and cogaithvty.

* ONE seamless way of setting up
network.

+ Change of configuration is flexible and supports
version handling.

* We identify the ship with IMO number instead of

« Configuration includes business rules suchas
loading matries etc.

+ Ship data fs open to consume internally and
externally.
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Digitalization is not a project it is as important as
electricity for any business from now on

WE ARE HERE AND
MOVING FAST FORWARD
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Data Transparency Al supports human Humans monitor Al can test
decision making decisions hypothesis live
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CUNTIL THEY
GET PUNCHED

EN THE FACE.

Mike Tyson
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